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3:45 pm Group Discussion: What Would It Take to Solve the Problem of AIS? 
 A big-picture discussion of what options might be available to control and 

eradicate invasive species if we were not constrained by personal definitions of 
what is “feasible” (economically, politically, etc.)  

 
4:30 pm Selecting Topic(s) for Deep Dive on Day 2 
 A discussion of what options for cross-state coordination and/or collaborative 

action offer the greatest opportunity for impact and can be concretely advanced 
though conversation on Day 2 (selecting no more than two) 

 
5:30 pm Adjourn for Riverboat Tour 
 
6:00 – Minneapolis Queen Riverboat Tour 
8:00 pm Bohemian Flats Park, 2150 West River Parkway South, Minneapolis, MN 
 
 
June 28 
 
8:00 am Breakfast 
 
8:30 am Deep Dive on Issue/Opportunity 1 (chosen by participants from short list of 

options listed below) 
 
10:00 am Break 
 
10:15 am Deep Dive on Issue/Opportunity 2 (chosen by participants from short list of 

options listed below) 
 
11:45 am Wrap-up and Discussion of Collaboration Opportunities/Next Steps 
 
12:00 pm Adjourn with Box Lunches Provided 
 
 
Optional Topics for Deep Dive Discussions: 
 

 Joint education, outreach and marketing efforts 
 Aligning and streamlining processes to adopt new control technologies  
 Aligning policy and enforcement efforts (including “black lists”) 
 Identifying and addressing research gaps/needs 
 Bolstering and sustaining AIS/ANS funding (outside of and beyond the Great Lakes 

Restoration Initiative) 
 


