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ENGAGING EMPLOYERS TO SUPPORT IMMIGRANT 

ATTRACTION AND RETENTION
Presenter // Margaret Eaton, Executive Director, Toronto Region Immigrant Employment 

Council
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Atlantic Immigration Pilot

What sets it apart:

Key Initiative under the Atlantic Growth Strategy to drive   
economic growth and support the labour force 

Priority processing
Program for High Skilled, Intermediate Skilled and International 
Students with commitment to process permanent residence 
applications in less than 6 months. 

Partnership model focused on long-term retention

Employers select candidates most likely to stay in the 
region.  applicants are provided with comprehensive 
settlement supports offered in partnership with provinces 
and settlement service providers.  

Flexible criteria

Basic language (benchmark level 4), lower education criteria 
(high-school or 2-year diploma for students) and less work 
experience required (one-year for skilled worker categories, 
none for international grads).
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Role of employers and settlement service provider 
organizations
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Employers Service Provider Organizations (SPO)

Designation Stage

 Connect with local settlement service 

provider (SPO)

 Commit to welcoming workplace

 Provide settlement info to employers (e.g., 

availability of services, possible wait times)

 Organize workplace diversity training/support 

(where applicable)

Endorsement Stage

 Commit to support settlement needs of 

employees and family members

 Direct potential clients to SPO to receive 

needs assessment and settlement plan

 Conduct needs assessment and provide 

settlement plan

Post-Arrival

 Support newcomers’ access to settlement 

services

 Provide early transportation and housing 

assistance (as required).

 Provide regular suite of settlement services
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Toronto’s pitch: Dear Amazon

FUTUREPROOFED TALENT PIPELINE.

“Our growth as a 

nation has been 

built on immigration. 

The labour force of 

tomorrow lives and 

moves here.”



Community Engagement 

to Drive Workforce 

Development
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MGA’s Top Priorities

Why Marion, Ohio?

Innovative collaborative between 

the educational corridor and our 

business community to help 

drive economic development.

1. Agriculture

2. Economic 

Development

3. Energy

4. Renewing the 

Midwestern Brand

Methods to Attract a Highly Trained Workforce

Grow your own

Recruit it in

Import talent needs
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Marion’s Growth Model
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Medical Assistant

Certified Pathway
▪ Local and Industry-wide shortage

▪ Entry-level type position

▪ Critical support position
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Career Framework

Nursing

Medical Assistant Therapy

Imaging
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MarionMade- Brand awareness and 

development initiative

“America’s Workforce Development 

Capital”- local position statement

Small Legacy City

Vision 2040- Greater Ohio Policy Initiative 

for development

MAWAC- Marion Area Workforce 

Acceleration Collaborative-is a countywide 

committee focused on business-education 

relationships



Marion’s Growth Model
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Growth
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Strengthening our Economic 

Ranking

*Source- POLICOM Corporation, February 27, 2018 



Questions & Answers 
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May 22 - Infrastructure: What are the strengths and gaps in the Midwest’s 
transportation and digital infrastructure and how do we maximize our ability to be a 
hub for commerce on a global scale?

June 26 - Energy: How does the Midwest’s diverse energy portfolio position it to 
power the jobs of the future and how will emerging technologies and regulatory 
requirements impact it?

July 24 - Technology: What are the existing technology assets—networks, AI, data 
analytics, research centers—that we can strengthen and what do we need to add in 
order to compete with and surpass the global competition?
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