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ENERGY:
A NATIONAL SECURITY
IMPERATIVE
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“The Homeland is No Longer a Sanctuary” Z
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Of cyber attacks targeting utilities
across the country every year

122

S - Separate billion-dollar disasters
A resulting in 5,000+ fatalities and
more than $1T in damages

Physical attacks on grid
infrastructure in 2022



Energy and National Security: S
Two Sides of the Same Coin CONVERGE

Supply Chains

@ Price Shocks

Geopolitical
Pressure

Mission Assurance

Energy
Independence

Grid Transition



DoD Bases Are Almost Entirely Reliant On Civilian R
Infrastructure To Support Critical Missions convERcE
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ELECTRICITY TELECOM NATURAL GAS

98% 98% 87%

Source: U.S. Government Accountability Office (2020a)
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STATES:
THE BUILDING BLOCKS OF
ENERGY RESILIENCE
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Energy Resilience Strategy: Identifying Gaps

Funding

Valuation methods for PO'ICY
incentivizing and pursuing

government and private Federal and state-level
funding policy and regulatory
frameworks to support

desired outcomes

Resources

Financial, analytical and

human capital needed to

support addressing other
gaps

Expertise

Identify the skills sets and
knowledge essential to
supporting energy
resilience programs

Planning
Interagency

Coordination

Shortcomings in existing
organizational doctrine and

) Identif tial
strategy to address risk entily essentid

intergovernmental
partnerships to support
capability gaps
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Energy Resilience is a Layered Approach &
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Regional Systems
Transmission, Transport

Critical Infrastructure
Electric, Gas, Water, Wastewater

Community Resilience

e Minimum service levels and assets
to support essential needs

Critical Loads

“Mission-driven” facilities and
corresponding infrastructure
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THE PATH AHEAD:
ACCELERATING THE
TRANSITION
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First Things First

Community Resilience

> FEMA Lifelins e
> Critical Infrastructure
> Energy Equity

vy

vy
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Strategies
> State Energy Policy
> Utility Resource Planning
> Infrastructure Grant

Applications

Foundational Documents

State Energy Security Plans
State Emergency Operations
Plans

Power Outage Incident Annex
Threat and Hazard
Identification and Risk
Assessment
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Rising tide, all boats co,%m
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MGA STATES ARE STRATEGICALLY POSITIONED

THE INTERSECTION OF MULTIPLE ISOs WITH A WIDE VARIETY OF ENERGY
RESOURCES, DOD INSTALLATIONS, AND POTENTIAL ENERGY RISKS
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THIS IS A MULI-TECHNOLOGY APPROACH
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; Grain Belt Express

w An INVENERGY TRANSMISSION Praject

A COMBINATION OF GRID-SCALE ASSETS, DISTRIBUTED ENERGY
RESOURCES,HVDC AND AC TRANSMISSION, AND ELECTRIFICATION

HOLISTIC PLANNING IS ESSENTIAL

AD-HOC PROJECTS WITH LIMITED BENEFITS CAN UNDERCUT THE LARGER
BENEFITS AND MISS THE RESILIENCE IMPERATIVE
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I Ready, set, build cm%m
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“The trouble is that the scale of
the changes needed to adapt
the world’s electricity grids is
vastly underappreciated. Too
. little investment is taking place”

Source: The Economist, April 5th, 2023
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I Connect With Converge Strategies &
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VISIT CONNECT FOLLOW SUBSCRIBE

www.ConvergeStrategies.com Converge Strategies, LLC @Cnvrgstrategies CSL Newsletter

@ Washington, DC | Boston, MA


http://eepurl.com/dKu-yQ
https://www.linkedin.com/company/converge-strategies/
https://twitter.com/cnvrgstrategies
http://eepurl.com/dKu-yQ
https://convergestrategies.com/
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