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I Workshop Objectives cor%RGE

GAIN TARGETED FEEDBACK ON FRAMEWORK MODULES

1. Energy Risk & Criticality 3. Interdependency Planning
2. Restoration Prioritization 4. Design & Integration

VALIDATE PRACTICAL APPLICABILITY

Confirm that the concepts, processes, and examples reflect real-world
planning and operational realities.

STRENGTHEN CLARITY AND CONSISTENCY

Ensure key concepts, terminology, and approaches are clearly defined
and consistently applied across the four modules.




Key Workshop Takeaways Co,;%“
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Shift Module Order Within The Framework

Although the framework is designed to be used flexibly with standalone modules, it
should be ordered in a way that aligns with real-world operational planning
perspectives. The new order will place Design & Integration as the first module after the
Executive Summary & User Guide.

Ensuring The Framework’s Relevance

The framework helps state officials address complex coordination and planning
challenges related to energy and emergency planning. We must build towards making
it executable and understandable for them.

Providing Implementation Guidance

One of the framework’s goals is to improve cross-agency coordination. We must
include an implementation plan that helps users more cohesively integrate the
framework into operations through proper identification of stakeholders and outlining
steps for effective engagement.
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Energy Risk & Criticality Feedback @
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Adjust language in the “Dimensions of Energy
Risk Drivers” to reflect monetary concerns (i.e,,
economic impacts of prolonged outages)

Some agencies and organizations assess and
view risk through a monetary lens.

Utilities use a lot of disparate data to conduct Clarify that this module is about defining and
risk assessments, which may be difficult for the building a strategy around ‘risk’ as a concept,
state to analyze or obtain. not necessarily conducting risk assessments.

This strategy is used to both influence
stakeholder planning processes based on
state needs and better interpret utility risk
assessment outcomes.

Utilities’ risk assessment methods, outcomes,
and perspectives differ from the state,
resulting in inconsistent definitions that are
difficult to interpret and align.

*See Appendix for workshop sticky notes for specific changes
to module.



Restoration Prioritization Feedback s
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Gaps in local-level knowledge of critical
facilities at the state and utility level limit
effective restoration planning.

States require detailed, feeder-level data to
understand assets, but because this data
changes frequently, they must rely on utilities
to identify and communicate priorities.

Utilities and ISO/RTOs are largely policy takers,
relying on direction from state and local
authorities.

*See Appendix for workshop sticky notes for specific changes

to module.

Module Updates

Explain the role of states as policy setters and
how to use the module to align utilities with
that direction.

Clarify that this module forms state-level
criteria for utilities, identifying which
customer-types and functions are critical to
include in restoration plans



Interdependency Planning Feedback &
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Recap Module Updates
This module focuses on understanding how Clarify the definition and use of ‘energy’
external sector operations and capabilities throughout the module, because the term
directly support grid functionality. doesn’t always equate to ‘electricity’ or ‘grid'.

The FEMA Critical Lifelines definitions of sectors
may differ from traditional planning
interpretations.

Add additional context to ‘Energy Technology’
and its relationship to grid operations.

The first step in improving energy assurance is Emphasize identifying critical asset sites (e.g.,
to understand overall sector operations and switching facilities) to strengthen response
vulnerabilities. planning.

*See Appendix for workshop sticky notes for specific changes
to module.



Design & Integration Feedback &
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Recap Module Updates
Energy Security Strategy goals and Clarify that states can combine the goals of
infrastructure projects are often weakened due each Energy Security Strategy, not use one as
to costs. a sole driver of policy.
Design criteria should reflect state-utility Align case studies with specific Energy Security
alignment of both current and future risk. Strategies.

Resource adequacy issues are understood by
states, and don't change significantly under
the different Energy Security Strategies.

Refine the ‘Strategy Approach’ using
qualitative cost-benefit analysis.

*See Appendix for workshop sticky notes for specific changes
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Advisory Group Module Monthly Meeting Discussion Module Finalization
Review Period

Advisory Group reviews each Conduct a group review of Converge team inc?orpqrates
module and provides written comments and align on key agreed updates into final
feedback. edits. module.

12
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@ Prioritize Feedback On: Deprioritize:

Accuracy. Does this reflect how planning
and operations occur? Are key constraints
or decision points missing?

Wordsmithing. Minor wording or rewriting
sections without a clear conceptual need
or to improve understanding.

Organizational Preferences. Focusing on
a single state’s or organization’s process
without strengthening the common
approach or capability.

Clarity. Is the intent clear to those outside
this group? What concepts need clearer
explanation or examples?

Scope Creep. Adding more depth,
granularity, or technical detail than
intended to support planning or
decision-making.

Applicability. Could this realistically be
used by a state official? Where does this
break down in practice?

Gaps. What considerations are missing or
underrepresented? Are there perspectives
or scenarios not captured?

13
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Energy Risk & Criticality

April 9 - April 20

May Meeting

Restoration Prioritization

April 24 - May 1

May Meeting

Interdependency Planning

May 18 - May 28

June Meeting

Design & Integration

June 1l - June 22

July Meeting

14
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Implementing The Framework Through R
Tabletop Exercises In 2027 CONVERGE

STATE ENGAGEMENT PAIRED STATE PLANNING MEETINGS EXERCISE SERIES
NEEDS ASSESSMENTS SCENARIO DESIGN APPLIED FRAMEWORK TESTING

Identify state priorities and Define scenarios and participants Use module-focused exercise
module focus areas aligned to real-world needs to apply framework

WEBINAR SERIES POST-EXERCISE REPORT
MODULE PROMOTION FINDINGS AND RECOMMENDATIONS
Conduct webinars for each Summarize insights, gaps, and

module, sharing exercise insights recommendations from the exercises 6
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Framework Review
Period Energy and
Energy Risk & Criticality: April 9 - 20 Emergency
Planning
Restoration Prioritization: April 24 - May 1 Integrqtion
Crosswalk (EEPIC)

Prepared for the Midwestern
Governors Association by Converge
Strategies

2025

Monthly Meeting

#2Next Meeting: Wednesday May 13, 2026;

3-4 PM CST
Agenda:

- Review key edits for Energy Risk &
Criticality and Restoration Prioritization

18
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xecutve Sum
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Interdependency Planning Notes &
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~ Communications~

P\Cﬂ\ove
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Midwestern Govérnors Association

JEFF EWART JESSE HEIER
Deputy Director Executive Director
jewart@midwesterngovernors.org jheier@midwesterngovernors.org
JONATHON MONKEN BRAXTON DUNCAN
Senior Partner Director

jmonken@convergestrategies.com bduncan@convergestrategies.com 23
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