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Framework Roadmap: Timeline
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Energy Risk & Criticality April 9 - April 20 May Meeting

Module Review Period Discussion

Restoration Prioritization April 24 - May 1

Interdependency Planning May 18 - May 28 June Meeting

Design & Integration June 11 - June 22 July Meeting

May Meeting
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Energy Risk & Criticality Comment Themes & Updates
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The module (and framework) is information-dense, 
so states will need a resource to help navigate it.

Helping States Navigate the Framework

This module requires states to view a lot of sensitive 
utility data. How do we protect it?

Mitigating Cybersecurity Risks

Publishing the User Guide

When the EEPIC is published, the Executive 
Summary/User Guide will be apart of the document.

Clarifying Data Security Needs

The goal isn’t for the state to maintain utility data; 
however, this may need to be clarified.



Restoration Prioritization 
Module Comments Overview
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Restoration Prioritization Comment Themes & Updates
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The order in which electricity customers are restored 
determines grid outage impacts, especially for 
life/safety locations.

Clarifying Life & Safety

It would be helpful to mention other states that have 
been successful in implementing this process to 
copy their lessons learned. 

Proving Success in Planning

“What is the main point of the ‘Communicating 
Priorities’ callout box? Are we saying stakeholders 
must determine priorities together?”

Communicating Priorities

“What is the relationship between the ‘outage 
duration’ component and determining your tiers 
table?”

Navigating the Prioritization Tiers Section

Additions in the Overview
The ‘Overview’ section should also mention the 
importance of life and safety considerations in 
restoration efforts.

Finding Case Studies

We’ll look to incorporate mentions of states that 
have been successful in this planning process.

Clarifying Statements
We're stating here that stakeholders need to both 
share and understand each others' methodology 
and process for developing priorities.

Section Walkthrough

We’ll discuss the section in the next slides, and 
answer any clarifying questions.
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‘Prioritization 
Tiers’ 
Section 
Update
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‘Prioritization 
Tiers’ 
Section 
Update
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Implementation Roadmap Overview

The Implementation Plan translates the EEPIC into 
actionable guidance for stakeholders. It is designed to 
support consistent and effective application of the 
framework across planning and operational activities. This 
document will outline recommended roles, processes, 
and integration points needed to move the framework’s 
concepts into real-world implementation. It is not 
intended to be prescriptive.

Overview

● Understand the steps needed to put the framework 
into practice

● Connect and integrate framework activities to existing 
planning processes and workflows

● Help identify the people and organizations needed to 
lead and support implementation

Section Goals

Implementation Plan Structure

Stakeholders & 
Roles

Recommended 
Actions

Implementation 
Process

Planning
 Integration

Identifies who needs 
to be involved in 
implementation, 

what capacity they 
serve, and how they 

contribute to the 
framework effort.

Outlines key steps 
stakeholders should 

take to apply the 
framework, within 

their planning 
processes.

Describes how 
implementation is 

carried out, including 
key decision points 
and coordination 

mechanisms.

Map how framework 
implementation 
connects to and 
supports existing 

planning and 
operational 

activities.

SECTION  1 SECTION 2 SECTION 3 SECTION 4
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Housekeeping
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✎ Objective. Discuss Interdependency Planning 
Comments and review updated Design & Integration 
module.
 ⏱ Date. June 10, 2026

EEPIC Working Group Call

✎Objective. Interdependency Planning Module 
Review Period
 ⏱ Date. May 18 - 28, 2026

Interdependency Planning 
Module Review


